Record of Proceedings
Jefferson County Communications Center Authority
Board of Directors
June 18, 2020, 9:00 am
This meeting was held by Zoom only and accessible for the public to attend and listen
via phone conference.

I.

CALL TO ORDER
The board meeting of the Jefferson County Communications Center Authority (Jeffcom)
was called to order by Don Lombardi at 9:00am. This meeting was held in accordance
with the applicable statutes of the state of Colorado.

II.

ROLL CALL
President Jeff Shrader (Jeffco Sheriff’s Office) (Absence excused)
(Proxy Dean Davis)
Vice President Don Lombardi (West Metro Fire)
Secretary/Treasurer Mike Weege (EFD)
Member Mike Piper (Arvada Fire)
Member Chris Murtha (Wheat Ridge PD)
Member Link Strate (Arvada PD)
Member Bill Kilpatrick (Golden PD)
Member Dan McCasky (Lakewood PD)

Not Present
Present
Present
Present
Present
Present
Present
Present
Present

Also in attendance were:
Jeff Streeter, Michael Brewer, Jodi Malpass, Vicki Pickett, Gina Ramirez, Kevin Biegert, Bess
Joyce, Gabrielle Rathfon, Ethan Honaman and, Gayle Johnston.
Brian Wilkerson of Talion Defense
Kathryn Winn and Peggy Rupp of Collins Cockrel & Cole, P.C.
Angie Kelly of Community Resource Services, LLC
Nicole Torline of Haynie & Co.
Jeff Irwin of JCECA
Kirk Lock of Arvada Fire Protection District
Mark Kraft of West Metro Fire Protection District
Dave Pickett of Wheat Ridge PD
Ed Loar of Lakewood PD
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III.

IV.

APPROVAL OF RECORD OF PROCEEDINGS
MOTION: It was moved by Dan McCasky and seconded by Link Strate to approve the
record of proceedings of the board meeting for May 21, 2020. The motion was voted upon
and approved unanimously.
REPORTS
A.

Don Lombardi administered the oath of office to Chief Kirk Lock who was appointed to
serve as proxy for Arvada Fire.

B.

Financial and Budget Update – (CRS) Community Resource of Colorado Ms. Angie Kelly
•

Draft Audit 2019 – Nicole Torline with Haynie and Company presented the draft
audit for the year ending December 31, 2019 and gave an overview of the financial
highlights and financial statements. She noted that the audit would be filed with the
State Auditor’s office by the statutory deadline.
MOTION: It was moved by Mike Weege and seconded by Mike Piper to accept
the 2019 audit report as presented. The motion was voted upon and approved
unanimously.

•

May Financial Statements - Angie Kelly presented the May financial statements and
reviewed with the Board the comparison of budget to actual revenue and
expenditures. She reported that she is currently working with staff on projections for
the 2021 budget. The Board discussed applications for reimbursements for COVIDrelated expenses, including seeking reimbursement from Jefferson County Cares Act,
FEMA and funds available for Colorado Special Districts.
MOTION: It was moved by Dan McCasky and seconded by Mike Weege to
accept the May 2020 financials. The motion was voted upon and approved
unanimously.

C.

Executive Director Update
•

General Update and Overview – Jeff Streeter gave an update on the Academy
training, increase in calls for service, and status of full implementation of NextGen
911.

•

Vote to Renew Declaration of Local Disaster Emergency (Resolution 20-02
Approved 3/26/2020)
◦
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MOTION: It was moved by Mike Piper and seconded by Dan McCasky to extend the
Declaration of Local Disaster Emergency until further notice. The motion was voted
upon and approved unanimously.
D.

Brian Wilkerson Cost Analysis Presentation update – Brian Wilkerson of Talion Defense
presented the Cost and Services Analysis, a copy of which is attached hereto and
incorporated herein, and reviewed with the Board the Update from Previous Analysis,
Data Review and Challenges, Common Services, Variable Services and the Impacts
Associated with Variable Services. He summarized stating there is no clear way to modify
the funding formula and he sees no value in adding an extra layer of complexity to the
current funding formula.
Following discussion of the goal of the funding formula in the Creation Agreement, Dan
McCaskey moved to discontinue the funding discussion and Mike Piper seconded the
motion. Bill Kilpatrick requested further discussion and noted that the Creation
Agreement (entered into in 2016) calls for review of the funding formula in 5 years. The
Board discussed the timing of the start of operations and when agencies joined. It was
determined that all agencies were onboard by April 2018. Brian Wilkerson noted that
the original percentages in the funding formula were based both on staffing costs pretransition as well as a percentage of savings; ; now the funding formula is based on
percentage of savings.
MOTION: It was moved by Dan McCasky and seconded by Mike Piper to continue
with the current funding model until 5 years after the date all agencies were
onboard, and begin discussion to evaluate the funding formula in 2023 for the budget
year of 2024. The motion was voted upon and approved with 7 votes in favor and 1
against.

V. ADJOURNMENT
MOTION: There being no further business to be presented it was moved by Dan
McCasky and seconded by Chris Murtha to adjourn the board meeting of the Jefferson
County Communications Center Authority board of directors. The motion was voted upon
and carried.
Meeting was adjourned at 9:50am.

Prepared by Gayle Johnston
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